
 
 
3rd March 2021 
 
Dear Parent/Guardian/Carer, 
 
Following my letter to you on 5th February, I am pleased to write to provide an update on our plans 
for school leadership, following the Headteacher’s resignation, as promised. 
 
To ensure as smooth a transition as possible for both students and staff, the Trust has been working 
hard alongside the SLT to maintain recent progress.  We are really looking forward to welcoming 
students back to school next week.  
 
With regards to leadership, I explained previously our approach to appoint an Acting Headteacher, 
initially for the summer term, to work alongside an experienced Associate Headteacher. This 
approach is due to the timing of the resignation and inability to undertake a full appointment 
process for a substantive replacement.  I am delighted to inform you now that we have successfully 
recruited to both posts. 
 
The Associate Headteacher is Mr Brendan Conboy, who began working with school this week, and 
will work alongside Mr Chris Wilson over the next four weeks leading to the Easter break.  Mr 
Wilson’s last day in school will be 26.3.21. On your behalf, I would like to thank him for an excellent 
job to date and wish him well with his new endeavour. 
 
Mr Conboy will work closely this half term with the Senior Leadership Team in school and with the 
MAT Executive Team to ensure we do not lose momentum and continue to drive the planned school 
improvement agenda.  He will then act as a ‘bridge’ for the new Acting Head, who will arrive on 12th 
April, staying through the summer term to guide and support them.   
 
Mr Conboy has an outstanding pedigree, having experience of senior leadership in 6 schools, 
including two different substantive headships over 15yrs.  He has been Chair of the 84-strong 
Lancashire Association of Secondary School Headteachers and has been a governor of various 
schools, including two different Pupil Referral Units.  He is passionate about making a difference for 
the students and is committed to helping us to improve Alsop HS, restoring it to its former heights, 
in the name of its children.  I know you will value his support. 
 
Our Trust is values-driven and people-centred in its approach and Trustees promote staff 
development opportunities internally, wherever possible, ‘growing our own’ future leaders.  With 
this in mind, Deputy Headteachers in both of the Trust’s high schools, were offered the opportunity 
to express an interest in the role of Acting Head.  Following interviews, we have made an 
appointment, which we feel is in the best interests of students and staff of Alsop HS in both the 
immediate, but also the longer-term. To support both the school and the individual, this post is 
initially a secondment, but following review, depending on success, it is hoped will lead to a longer-
term position. This is one of the advantages of being part of a group of schools. 
 
 
 



The Acting Headteacher is to be Mr Paul Masher. He is a dynamic and determined leader, currently 
DHT for Great Sankey HS with eight years’ experience of senior leadership and school improvement, 
through his role of Specialist Leader of Education, helping other schools, in particular with raising 
standards of behaviour and attendance.  Mr Masher has led MAT-wide developments in Transition, 
RSE and Student Voice, including leading staff INSET.  He is very approachable, supportive and pupil-
centred in his approach and well-liked by students and staff. 
 
In essence, Mr Conboy will be strategic and Mr Masher more operational, running the school day-to-
day, however, they will operate as part of a wider School Improvement Team, which includes at 
MAT level: Mr Jon Wright, CEO; Mr Allan Keating, CFO; Mr Andy Day, Director of School 
Improvement; Mrs Jan Malone, Director of Safeguarding; and Mrs Roe Lynn, our School 
Development Partner, who has been working with the school for some time now. 
 
Our immediate priority is the full return of all students from next week and the testing programme 
to facilitate this.  We will also confirm curriculum plans, including Year 9 Options, and assessment 
plans, including teacher assessed grades for Years 11 and 13. 
 
We are also working alongside the SLT to ensure the lessons learned through Covid-bubbles and 
internal re-organisation inform a new potential model for the remainder of this academic year and 
September.  What is clear is that the biggest school improvement agenda remains the reinforcement 
of student culture, high expectations and our classroom routines.  Indeed, the return of pupils next 
week offers us the opportunity to re-launch these with renewed vigour.  For success, we rely on you, 
for your support and co-operation to reaffirm and raise our standards. 
 
I would like to take this opportunity also to alert you to the fact that we will be reconstituting the 
Governing Body this half term. We are committed to listening to parents’ views and we would like to 
invite you to join us as Parent Governor.  It is vital that the new body represents both school parents 
and the local community and we are keen to have the support of committed parents to this 
responsible role.  If you would like to express an interest, please contact us as soon as possible.   
 
Please do not hesitate to contact me, whether to apply or to raise any other matter with us.  Please 
use the email address ‘enquiries@omegamat.co.uk’ to make contact.  
 
I wish you, your family and the school every success moving forward. 
 
Yours sincerely, 

 
 
Jon Wright, 
Chief Executive Officer, 
Omega Multi-Academy Trust. 


