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1st July 2020 

 

Dear Parents and Carers,  

Please find attached a copy of our latest Home School Agreement. As always, your support and commitment is 
crucial to the academic and personal growth of your child and I look forward to working with you in partnership in 
the coming months and years.  

The Alsop Way 

As you know everyone at Alsop began a process of improvement last half term as we looked to improve the quality 
of education for all of our students so that they have the widest range of high quality opportunities when they leave 
us. We expect students to be prepared and committed, to be kind and positive and to be engaged and committed to 
their studies; it is these attributes that help our students make such a positive impression wherever they go. The 
Alsop Way is a clear statement about both the potential of our young people and the ongoing development of our 
school. The Alsop Way embodies the very reasons why this is the case and we look forward to our parents, visitors, 
colleagues and students seeing this in action as we move forward through the new academic year. A new initiative 
this year is the Alsop Passport which will encourage students to become actively involved in a number of activities 
with a focus on extra-curricular, charity work, local community and reading.  

Uniform 

Uniform is an important part of ensuring our school has an orderly, professional and learning centred environment 
and your support is crucial in regards to this. Uniform expectations are on our website any student without the 
correct uniform will not be able to enter lessons. We have invested in substitute uniform which is washed daily so 
that all students have no reason to be wearing anything other than the correct uniform each and every day.  

New School Day 

After consultation we have changed our school day. Students are now to arrive at Alsop before 8.20. Lessons will end 
daily, including on a Friday, at 14.30. This gives us an opportunity to run a wide range of extra-curricular activities 
and intervention programmes. Clearly the earlier start is a priority and I ask for your support in ensuring that 
students arrive on time as failure to do so will result in a same day sanction.  

Knowledge organisers 

We are investing a large amount of time and effort into knowledge organisers. These will be used for Years 7-10 next 
year and are a great document for supporting independent learning, embedding key knowledge and homework. 
Students are expected to bring these into school on a daily basis and as such will need an appropriate bag. Students 
are also asked to ensure that they have the right equipment each day in terms of stationery and kit.  

Rewards and sanctions 

Students will be rewarded through achievement points, postcards, positive phone calls home and reward 
experiences ranging from afternoon tea with the Headteacher to prize draws for family tickets to local attractions 
and restaurants. This is a behaviour policy that rewards attendance and following the Alsop Way; I want to celebrate 
the wonderful student behaviour we see each and every day here at Alsop and I expect that to be a clear focus for us 
this year. The vast majority of students demonstrate consistently high standards of behaviour and we will rightly 
reward and celebrate this.  

 

 



 

 

 

We are asking our students to behave sensibly at all times and follow simple instructions immediately. In the 
classroom we will all use 3/2/1 STAR to refocus the class immediately and silently. We will also expect students to 
follow our STEPS protocol which emphasises the need to use formal language with staff, say please, thank you and 
excuse me and have a positive manner in school. ‘STAR’ and ‘STEPS’ are vital lessons for future success both in 
society and the workplace and, as such, we are keen to develop these qualities in our students.  

Let me also be very clear any behaviour which threatens the learning, welfare or safety of other students will not be 
tolerated. Students who disrupt lessons repeatedly will progress through a Warning, Action system resulting in a 30 
minute same day detention if a student has to be removed from class. We have decided to remove ‘Chance’ from 
our classroom management as students now know what we expect of them and we continue to insist on disruption 
free lessons.  

If repeated ‘Actions’ occur within a 24 hour period then a student may have up to a one hour same day detention 
and will be isolated in the reflection room to avoid continuous poor behaviour. Attending these detentions is not 
optional and whilst I empathise with parents for whom this causes inconvenience that is not my primary concern as 
it is the learning of all students that we are trying to safeguard. This will not be viewed as a valid reason for missing 
detentions; that, as always, remains the learning, welfare and safety of children and colleagues at Alsop High School.  

I know that the vast majority of students and families will welcome such a clear and transparent approach that 
rightly places emphasis on our high expectations and our determination to celebrate and reward the students who 
behave in a positive way. This policy will only be successful if you support the school at home by explaining why we 
have such clear and fixed rules and reminding students that if we didn’t believe in them and their potential we 
wouldn’t have these expectations. If we, parents/carers and colleagues here in school, effectively manage behaviour 
then learning in the classroom will improve rapidly with students gaining improved results and life chances. Our 
policy, as with all we do, is about purpose not power; we are an academic institution in which learning is and should 
always be the number priority and with excellent behaviour this will be achieved.  

I will write to you again in the near future to explain the situation in September. There is still a degree of uncertainty 
around what schools will be offering after the summer holidays in terms of full/partial return of students. I will 
regularly communicate with you as the situation develops and ask that you check our website for updates.  

Finally, I would ask that if you have any concerns or suggestions you contact us here in school so that we can 
improve together to achieved that shared goal: improving the lives of our children through opportunity and success. 
Could I also ask that you complete the Home/School Agreement form which is enclosed, and return it to school by 
Friday 17th July in the envelope provided. 

Yours faithfully, 

 
Sean Mottram 
Deputy Headteacher 
 

 


