
 

 
 
 
29th January 2020 

 
Dear Parents and Carers,  

As we progress through this half term I wanted to write and share with you an update on our improvement priorities and 
give you a clear appraisal of how we continue to develop as a school. We recognise how fortunate we are to work with 
our students and families and seek to serve you by providing an excellent education based around the principles of 
knowledge, respect and opportunity. I hope all of you and your families are well and enjoying a healthy and productive 
start to 2020.  

Attendance and Punctuality 
 
We have far to go with this priority and must work together to ensure our students attend school more often. Our 
attendance currently sits at 92.1% which is unacceptably low and will negatively impact the outcomes and life chances of 
our students. I would urge all parents and carers to speak to your child about their attendance and to ensure our shared 
expectations are clear; children need to be in school each and every day if they are to succeed and compete with their 
peers in other schools who enjoy a much higher attendance currently.  

We have seen a very clear impact on the punctuality of students in Years 7 and 8 following the introduction of detentions 
for all students in these years who arrive after 8.50am. As such we will now roll this sanction out to all students in Year 9 
and Year 10 from Monday 3rd February 2020 and any child who arrives after 8.50am will be considered late and will 
receive a detention. 

I would again ask that you speak to your child and make it clear to them how important punctuality is; we expect children 
to be on time as we prepare them for the working world they seek to enter and succeed in. Furthermore, punctuality is 
good manners and appropriate behaviour and I’m sure all parents and carers support our efforts to instil these values 
within our students as you will no doubt seek to do at home.  

It is important our students get into good habits as following the Easter break we will be closing the attendance office 
gate/back gate at 8.45am sharp and students will have to use the Queens Drive entrance to sign in and will then receive a 
sanction. As always this is about purpose not power – our students should be receiving the same high expectations that 
schools across the city and nation hold and it simply isn’t acceptable to be late to school. We can choose to make excuses 
if we like or we can help prepare our children for academic and personal success but we cannot do both so I hope we can 
count on your support in this matter. 

Homework 
 
I am delighted to report that students at Alsop High School are now being set a lot more homework than was previously 
the case but again we recognise this is a step on the journey of improvement but not the end point. I am particularly 
delighted with the improvement in the amount of home studying our older students are doing as they prepare for exams 
and coursework. Year 11 in particular have arrived back in school with a clear determination to make their summer exams 
count and numbers at intervention and the amount of home learning being completed is steadily improving.  

SEND 
 
We have recently appointed a new Acting SENCO, Miss Natalie Walsh, and I am looking forward to seeing our students 
enjoy new and enhanced provision within our SEND Hub. I know our students are already enjoying the support 
programmes now running before school, during the school day and at break and lunchtime. We recognise that Ofsted 
correctly asked us to improve the information for teachers and colleagues working with students on our SEND register 
and I am delighted that colleagues are now able to use a comprehensive tool called Provision Mapper to access, update 
and utilise student profiles.  

 

 



 

Behaviour  

The vast majority of students continue to demonstrate excellent behaviour on a daily basis. We have awarded 17986 
achievement points this term so far in recognition of all of the students demonstrating the Alsop Way. We have a number 
of reward initiatives such as ‘movie and a hot dog’, Liverpool One vouchers, Amazon vouchers, restaurant vouchers and 
letters home. Before Christmas nearly 900 letters were sent to students who had demonstrated perfect behaviour in our 
first term, these students embody the ‘Alsop Way’ and received zero behaviour points in the first 15 academic weeks.  

We have this year, however, had some disruptive behaviour in and out of lessons. As a result our behaviour system is 
unapologetically clear, robust and relentless as we seek to address one of the biggest concerns, students, staff, parents 
and Ofsted highlighted. We know lessons are increasingly disruption free and students recognise, as part of student voice 
surveys, that behaviour has improved in recent months. Again, however, we have much work to do to ensure negative 
behaviour does not threaten the learning of our students and we are now offering a series of personalised interventions 
to help all students enjoy an inclusive and successful experience at Alsop.  

I also want to reassure and remind all parents and carers that violence will not be tolerated at Alsop High School and 
students who choose to engage in physical altercations should expect a possible permanent exclusion to be considered as 
a sanction. 

Teaching and Learning 

Lessons at Alsop High School are calm and purposeful. Every lesson now starts with a meaningful retrieval practice starter 
and contains activities which teach our students powerful knowledge and subject specific vocabulary. We have supplied 
all classrooms with a visualiser and a set of whiteboards and pens so that teachers can model expected outcomes to 
students and then test the understanding of all students. Students are then expected to complete meaningful work 
independently, often in silence, to put their new knowledge into a new context to help transfer it to the long term 
memory.  

Everything we do at Alsop High School is underpinned by our expert knowledge of what works and how children learn. 
We would ask that you speak to your child every night about what they have been learning, reading and working on 
during their school day to help students retain information over the longer term.  

Parental Engagement 

We can only improve Alsop High School if partnership and expectations of all parties are high; I believe that healthy and 
respectful challenge underpin positive relationships with our parents and carers and I hope as many of you as possible 
take advantage of our proactive approach to parental engagement we now offer.  

We are now in the final stages of preparations for our new school app and look forward to launching that in the near 
future. I hope our app combined with our impending newsletter will help to give all parents and carers a better 
understanding of our school and the opportunities your child enjoys as part of our community.  

Thank you for all of your support so far since I joined the school in June 2019 and I hope you can see the improvements 
and developments our entire community is committing to. I also recognise we still have much to do and welcome 
feedback and suggestions as to how we might continue to ensure Alsop High School goes from strength to strength as we 
move forwards together.  

Yours faithfully 

 

 

Mr C Wilson 
Headteacher  
 

 


