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Aim:

To raise the attainment, achievement and aspirations of Pupil

Premium students
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Purpose

The Government believes the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities
between children eligible for free school meals (FSM) and their peers, by ensuring funding to tackle disadvantage, reaches the pupils who need it most.

It is for schools to decide how the Pupil Premium is spent, since they are best placed to assess what additional provision should be made for the individual
pupils within their responsibility.

At Alsop, we find Pupil Premium an essential component to our school funding, which allows us to introduce, analyse and build strategies which ensure our
students, in receipt of the grant, have a complete educational experience attain their full potential and the ‘gap’ between them and their peers is ‘narrowed’.
Finance

Allocated in terms of a financial year (April to April)
Accountability and evaluation are presented in terms of an Academic Year (Sept — Sept)

Meaning 5/12 are taken from the current financial year’s grant, with 7/12 to be taken from the following year
Following this format, the amount of Pupil Premium received in Alsop High School is:

Dates Amount DET{

Amount
(financial) (£)

(academic) (£)

April 2015 — April 2016 725,093 Sept 2014 — Sept 2015 732,534
April 2016 — April 2017 731,638 Sept 2015 — Sept 2016 727,819
Sept 2016 — April 2017 426,788
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We strategise the spending of our Pupil
Premium Grant to overcome what we consider
to be the ‘Barriers to Attainment’ for our
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School Context 2015

Our School Vision states "Alsop High School is a school of first choice, with a welcoming, caring and successful environment which promotes and values the achievement of all
students." We aim to ensure this ethos is maintained by appropriating our Pupil Premium Funding in the right areas to ensure success for our disadvantaged students.

20th 40th 60th 80th
percentile percentile percentile percentile

Number on roll

School 1,771

National 978

20th 40th 60th 80th
percentile percentile percentile percentile

% of pupils known to be eligible for free school meals (FSM)*

School 63.2 61.3 61.5

National 28.2 28.5 28.7

2013 2014 20th 40th 60th 80th
percentile percentile percentile percentile

School Deprivation Indicator

School 0.47 0.47

National 0.22 0.22

*RAISEonline March 2016 data
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We currently have 1681 students on roll, including the sixth form (DfE performance tables last updated 12th February 2016); inc. 383 in years KS5

61.5% of students (Years 7-11) have been entitled to FSM at any time in the last 6 years; this is significantly higher than the national average of 28.7% (Raiseonline 2015),
with a number of Looked After Children from 2 Local Authorities. There are 798 pupils who are able to access support through the Pupil Premium funding.

We strive to ensure all students affected by deprivation factors are benefitted by this funding and continually update Key to Success data to ensure a current and precise
Pupil Premium cohort.

*Data taken from DfE Performance tables Feb ‘16
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School Context 2016

Our School Vision states "Alsop High School is a school of first choice, with a welcoming, caring and successful environment which promotes and values the
achievement of all students."” We aim to ensure this ethos is maintained by appropriating our Pupil Premium Funding in the right areas to ensure success for our

disadvantaged students.

Data below gained using current school internal data Sims School Report - 30/09/16

Year 10 Year 11

Number on roll

%FSM

% Pupil
Premium

Key Facts - September 2016 — April 2017 — (£426,788)

The level remains at £935 per eligible ‘Ever 6 student in April 2016 — April 2017
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Continuation of Schemes 2016 -2017

We have decided to continue to support the following schemes using our Pupil Premium Grant, as following review, analysis and discussion these have proved to
be successful and Pupil Premium Funding is being used for their upkeep and development:

Access Centre Staffing (£60,000)

Art Foundation Course (25,000)
Attendance Officers (£36,000)
Booster classes HT (£2000)

Breakfast Club (£8,000)

Bus Passes (£1,000)

CEIAG (£25,000)

Data and Examination Team (£90,000)
Easter Revision Classes (£3,000)
Education Welfare Officer (£18,150)
Extra —curricular activities (£5,000)
Home-School Liaison Officer (33,229)
Curriculum Bonus EBacc (£40,000)

Increased Flexibility Programme (£20,000)

September 2016

Focussed Intervention (curriculum time)
(£40,000)

Focussed Intervention (extra-curricular)
(£5,000)

ICT Learning Resources (£30,000)
Learning Resources BSM (£30,000)
Learning Support Assistants (£50,000)
Literacy and Numeracy lessons (£15,000)
Literacy and Numeracy TLRs (£10,000)
Leadership & Management (£5,000)
Out of school learning (£3,000)

Pastoral Support Mentors (£20,000)

Peripatetic lessons (£21,520)
Planners (£4,000)

Primary liaison (£20,000)

School Improvement Group (£45,000)
Rewards (£12,500)

Staff Training and Development (£15,000)
Subsidise educational experiences/cultural
capital (£10,000)

Survey Monkey (£400)

Teaching and Learning (Improvement)
(£3,000)

Truancy Call (£3,500)

School Uniform (15,000)




Development Plan and additional spending 2016-2017

Following consultation our plans to ensure we continue to ‘Close the Gap’, will include the following:

Area for What we will do Person Timescale Resources and Person who
development Responsible Costing will manage
linked to SEF and monitor

September 2016

We will know we are
making progress
because

What success will look
like




Improve
standards and
progress of
disadvantaged
cohort

September 2016

Individual faculty
disadvantaged
development
plans including
specific targets to
narrow gaps and
strategies to aid
progress

Produce data at
each AP
highlighting gaps
internally,
National and
MAPP

Target sheets
highlighting
students —to
individualise
intervention

UPS member of
staff within each
faculty to
monitor the
progress of
disadvantaged
cohort

UPS process to
be replicated
with MA cohort

HOF/CMB

Sep 16 - Jul 17

Sep 16 - Jul 17

Sep 16 —Jul 17

Staff time

Staff time

Staff time

SLT link

% disadvantaged
students making
expected levels of
progress will
increase

Staff will be aware
how many students
are essential to
reach target figures

Staff will be aware
of which students
targeted will have
the most impact

Records kept of
support for all
students

Intervention can be
targeted according
to need

Disadvantaged
Levels of progress

% disadvantaged
students exceeding
expected progress
will increase

Gap between Alsop
disadvantaged and
all other students
nationally will
narrow

Improved
performance in
examinations




and provision
mapped for
MAPP

Overstaffing in
Eng, Ma & Sc and
providing staffed
intervention
within Option
Blocks

Additional AP for
Y11

Additional mocks
for Y11 and Y13

Additional use of
PIXL Curve and
PPE exams

Formal Results
Day after each
set of mocks

DLR/TEL

DLR/EDT

DLR/EDT

DLR/EDT

DLR/EDT

Sep17-Jull7

Novl16/Marl7

Novl16/Marl7

Sep 16

Novl6/Marl7

Staffing

SLT link

within faculties will
increase

High quality
personalised gap
interventions

Improved exam
experience and
performance

for disadvantaged
students

High awareness of
disadvantaged Y11
of importance of
exam prep

We will know we What success will look like
are making

progress because

Person who
will manage
and monitor

Resources and
Costing

What we will do Person Timescale

Responsible

Area for
development
linked to SEF
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Ensure
disadvantaged
students are
targeted
explicitly,
with regards
to learning
and teaching
outcomes

September 2016

New schemes of
work (new
syllabus) to take
into account
supporting needs
of disadvantaged
cohort

Research
strategies to
support
disadvantaged
cohort with
inclusion of 1-9
grades/linear
exams —
programmes of
study modified to
enable access

Disadvantaged
cohort to be a
focus of faculty
meetings

All staff to be
aware of PP
students —
discreet
highlighting
system to be
introduced

PCH/HOF

Sep 16 - Jul 17

Sep 16 —Jul 17

Sep 16 —Jul 17

Sepl16—Nov 17

Staff time

Staff time

Staff time

Staff time

Students will
be more
engaged
during lessons

Staff
consistently
discuss and
analyse
disadvantaged
provision

Intervention
will have a
greater focus
in Years 8,9,10

Relevant
students will
be targeted
with
appropriate
intervention

Disadvantaged students
will perform the same as
non-disadvantaged
students nationally

Disadvantaged students
will perform the same as
non-disadvantaged
students in the school




Area for
development
linked to SEF

Improve
Literacy and
Numeracy
Skills

September 2016

Formation of
structured
intervention
sessions/schemes
inYears 8§, 9, 10

Data to be
analysed at each
AP and named
students in all
year groups to
form the basis of
intervention

HOF to cross
reference skills
identified with
PoS to ensure dis
and MA are
challenged at a
level to match
their ability

Sep 16 —Jul 17

Sep 16 —Jul 17

Staff time

Staff time

SMO/NLB

SMO/NLB

DLR/NLB/OCW

What we will do

Programmes of
Study and
Schemes of work
will be updated

Person Timescale

Responsible

Heads of Fac

Resources and

Costing

Timetable /
Staffing

Person who
will manage
and monitor

We will know we

are making
progress because
Increase in %
of pupils
making 3 and
4 |evels of
progress

What success will look like

At least 70% of students
reaching their target
grade, at least 30% of
the above are exceeding
their target grade
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in line with GCSE
expectations

Training of new
sixth form cohort
for Reading
Revolutionaries

CPD for staff on
how to include
Literacy and
Numeracy in
lessons and how
to support
students

Monitor
improvement in
Reading Ages

Continue with 2
Y7 catch up
Literacy and
Numeracy groups

Reading and
Literacy to be
targeted across
the curriculum

Sep 16 - Decl7

Sep 16 - Jul 17

Sep 16 —Jul 17

2015 -2016

Sep 16-Jul 17

Staffing
Cost of books

Staffing
Staffing to train
and Supervise

Inset

Staff time

Staff /
resources

Staff /
resources

Gap will
narrow
between PP
and Non PP
using AP data

Gap will
narrow
between PP
and Non PP
from external
examination
results

Gaps will
narrow
between PP
and National
using external

Higher % of level 3
(KS2)students achieving
target grades

No gap greater than 10%
for A*-Cand 3 LP in all
areas

Reading for pleasure will
become more frequent
across the school

Improved vocabulary in
both written work and
oracy
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Extended Writing
to become focus
in lessons

Reading Kite
Mark Gold Award
to be achieved

Library to
provide an early
morning service

Read to Succeed
to be introduced
in Breakfast Club
—reading cards
to be issued

Additional
Primary school
teacher to be
employed in
English and
Maths to ensure
cohort are
secondary school
ready

PIXL Oracy
programme to be
introduced to
Friday form time

B McAloney

Head of
Eng/Maths

Form Tutors

Form Tutors

Oct 167

Resources /
Training Time

Books
Staff time /
planning time

Staffing

Media
publications

Staff wage

NLB/SMO

Heads of Year

examination
results

Students
reading ages
will improve

Improvements
will be
witnessed in
vocabulary

Extended
writing
techniques
improved and
homogenous




Area for
development
linked to SEF

Improve
Attendance
and
Punctuality

September 2016

Increase in
morning form
time to allow for
literacy based
work to be
introduced and
support Pastoral
needs

Resources

What we will do

Priority given to
PP students with
regards to First
Day Response
and HSLO time

PP cohort
created to
monitor
attendance
compared to
whole school

Free Breakfast
offered to all
students

Person
Responsible

DLR/TEL

Timescale

Resources and
Costing

Cost of :
Attendance
Team
HSLO
EWO
Truancy Call

Staffing

Person who
will manage
and monitor

SMO/NLB

We will know we
are making
progress because
e Whole school
attendance
figures will

increase

Gap narrowed
between PP
and non PP
attendance

Number of
lates will
decrease

What success will look like

Gap < 1.50% between PP

and whole school
attendance

Increase in whole school
annual attendance
figures

Reduction in the number
of PAs




September 2016

Faculty staff to
teach in Access
Centre

New Attendance
and Punctuality
Strategy
formulated and
put in place, in
line with
Government
guidelines

Breaktime service
for PP students

Attendance area
and office to be
utilised for late
system,
consistent
sanctions to be
adhered to

Pastoral staff to
be available at
morning late
sessions — rota
developed for
late — lates

Increase in EWO
time from LEA-

CLM
Heads of Year

PCH/CLM

Sep 16 -Sep 17

Sep 16

Sep 16-Jul 17

Sep 16-Jul 17

Number of
Pas will
decrease

Whole school
attendance
will rise




Area for
development
linked to SEF

Monitor and
Improve
Behaviour

September 2016

more contact
with parents

Weekly data re.
“close to PA
students” —
strategies
produced and
distributed

Close monitoring,
interviewing and
support of IYT-
system
developed to
ensure smooth
and consistent
transition

Heads of Year

Sep 16-Jul 17

Sep 16-Jul 17

What we will do

2 Senior Leaders
to develop
pastoral group
with Heads of
Year to aid
consistency

Person
Responsible

PCH/CLM

Timescale

Sep 16 —Jul 17

Resources and Person who We will know we
Costing will manage are making
and monitor progress because

Pastoral
teams
enabled to
effectively
monitor
behaviour

What success will look like

Number of pink slips will
decrease

Gap between those
issued to PP and Non PP
will narrow




September 2016

All PP students
highlighted in
monthly Pink Slip
count

New school
Progress Planners
with sections on
analysing
behaviour

Star of the Week
focus on PP

Increased focus
in Access Centre
as a point of
development and
integration

Maintenance of
parental data -
upkeep of
photographs on
SIMs

Implementation
and review of
new Behaviour
for Learning
Policy

C.Jones

Heads of Fac/
Year

S Westhead / P
O’Kane

Heads of Year

DGW/PCH/CLM

Sep15—Jul 16

Sep15-Sepl6

Ongoing

Sepl6-Sepl7

Sepl6-July 17

Planners

Rewards
budget

Staffing

Heads of Year /
SLT responsible
for Year group

Senior Link

D Williams

Senior Link

within year
group

Relevant
students
targeted
efficiently

Number of
pink slips
issued to PP
will decrease
in comparison
to non PP

Fewer permanent
exclusions




Introduction of Production of
new Report Report Books
Books to monitor
behaviour

Streamlining of
pink slip
auctioning — 72
hour period

Text and e-mail
sent to inform
parents of
behaviour
incidents

Area for What we will do Person Timescale Resources and Person who We will know we What success will look like
development Responsible Costing will manage are making
linked to SEF and monitor progress because
Pupil Premium Sep 16-July 17 Connexions Less Higher number of PP
students to be movement students in VI form —
given priority between choosing appropriate
Provide with regards to subjects after courses - leading to
Increased CEIAG interviews, Option post-18 success
Access to to allow for catch Choices
CEIAG up interviews
Lower NEET figures

Database VLN / Heads of | Sep 16-July 17 Greater
tracking CEIAG Year numbers in VI
intervention form
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September 2016

Focus on external
cultural
architects and
motivators to
increase cultural
capital

Access Centre to
have 6 dedicated
sessions with
Connexions
advisor, working
on work skills

Increase
communication
with HE
establishments
for PP students —
especially
prestigious
Universities

Tracking of KS5
destinations

Student voice
regarding impact
of CEIAG on PP

Development of
‘Aspirational

Heads of Year /
Fac

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

Connexions

Transport Costs

Higher rate of
retention into
KS5 of PP
students

Lower NEET
figures
following
destinations

Greater focus
on aspirations
and a sense of
purpose

Increase in successful
University places

Students Post 16 gaining
access to correct courses




Area’ in LRC and
student
awareness and
focus on
aspirations

What we will do Person

Responsible

Area for
development
linked to SEF

We will know we What success will look like
are making

progress because

Person who
will manage
and monitor

Resources and
Costing

Timescale

Track Data to
Identify Gaps

September 2016

Closer production
and analysis of
data of sub
groups within PP
cohorts esp. MA

Focussed time to
analyse data as a
faculty

Track Key Stage 3
PP data, to
enable early
intervention

Data Team

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

NLB/SMO

PP used as an
indicator in
SIMs

Gaps
highlighted in
internal data

Narrowing in
gaps of
attainment
between PP
and non PP

Staff aware of
performance of PP
cohorts

Gaps between PP and
non PP will be narrowed
in all subjects

No gaps greater than
10% for A*-Cand 3 LP in
all areas (In school,
National and National
Other)
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Comparative data
regarding faculty
gaps to be
produced,
published and
analysed

Data produced
regarding both in
school and
national
comparisons

Focus on specific
number of PP
students needed
to close gaps
further

Expand section in
Faculty
Development
Plans with
regards to PP

PP Faculty
Development
Plans to be
reviewed

Year 12 PP
students to be

Heads of Fac

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

Sep 15—-Jul 16

Sep 16-July 17

Gap to be

closing, in all
subject areas
by Sept 2017

Faculty
Development
Plans will have
specific PP
targets

Low achievers
targeted at an
early stage




tracked with
regards to

courses and
destinations

Case Studies to
be continued to
be developed

MAPP continue
to be tracked as a
discreet cohort

Strengthened
links between
MA and PP

Strategic
deployment of PP
funding to bridge
identified gaps
after each
assessment point

Sep 16-July 17

Sep 16-July 17

Sep 16-July 17

After each AP

PP budget

Examples of
Case Studies
will be stored
centrally

MAPP
students will
attain more
than expected
progress

Closing of PP
gap

September 2016




Area for
development
linked to SEF

Improve
Teaching and
Learning for

Cohorts

September 2016

What we will do

Faculty Reviews
to focus on
scrutiny of work-
cohorts to form
an integral aspect

Strong focus on
feedback in
marking policy

New approach to
appraisal

New internal CPD
programme
introduced —
focussing on
More Able /
Higher achievers

Focussed Quality
of Teaching
Document —
including
supportive
techniques for
disadvantaged in
SDP

Person
Responsible

Heads of Fac

Heads of Fac

Timescale

Sep 16 —Jul 17

Sep 16 —Jul 17

Sep 16 —Jul 17

Sep 16 —Jul 17

Sep 16 —Jul 17

Resources and
Costing

Staff Training

Staff Training

Staff Training

Staff Training /
Inset

Person who
will manage
and monitor

We will know we
are making
progress because

Work scrutiny

will enable
good practise
to be shared
to support PP

Feedback
understood by

pupils

Inset sessions
structured
according to
need

Appraisal will
focus on
personal
needs of staff
and wider
needs of
school

What success will look like

Majority of staff will
have successful
Appraisals

Over 80% of lessons
observed will be better
than good

Gaps in attainment for 3,
4 and 5 levels of
progress will be
narrowed between PP
and non PP cohorts




School to apply
to be a PIXL
school and adopt
appropriate
practises

Faculty
Development
Plans to contain
strategic
references to
disadvantaged
cohort

Heads of Fac

Oct 16- Jul 17

We will know we What success will look like
are making

progress because

Person who
will manage
and monitor

What we will do Person Timescale Resources and
Responsible Costing

Area for
development
linked to SEF

Raise Profile
of Pupil
Premium
Students

September 2016

PP students to be
highlighted in all
data and lists in
bulletin

Faculty meetings
to include PP
time

Form lists
provided of PP
students

All staff

Heads of Fac

Sep 15—-Jul 16

Sep 15—Jul 16

Postage

Primary Liaison
Budget

Staff will be
aware of PP
cohort

PPl indicator
will be used in
all Data
collection and
presentation

Discussions
will be held
with regards

All staff will ‘have their
PP glasses on’

All staff will search for
and develop strategies
to improve attainment
of cohort

Good practise will be
shared among faculties
and Year groups




Named person
within each
faculty

Early targeting of
PP students from
extensive Primary
Liaison work

Reassign
members of SLT
to each Year
group according
to
appropriateness

Develop ideas for
easy
identification of
PP students in
lessons

Heads of Fac

Primary Liaison

Sep 15—Jul 16

Governors

to success of
cohort

Staff informed
with regards
to new
initiatives and
strategies to
move forward

Data will be
available to
quantify and
analyse extra
support given
to cohort

Governors will
be heavily
involved in
leading
decision
making
processes

Gaps in
progress
made will be
narrowed

PP students
easily

PP cohort to be
consistently high profile
within the school
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Area for
development
linked to SEF

Provide
Individualised
Support

September 2016

identified in
class

What we will do

PP students to be

prioritised with

regards to faculty

based
intervention

Monitor PP
students via
Mentors, Access
Centre and

Attendance Team

Targeted support

provided by SEN
in KS4 Rolling
Programme

Faculty staff
available in
Access Centre

Targeted extra-
curricular
intervention
sessions,

Person
Responsible

Heads of Fac

Mentors
Access
Attendance
Team

MAR / NAW

DLR/TEL

Heads of Fac

Timescale

Sep 16-Jul 17

Sep 16-Jul 17

Sep 16-Jul 17

Sep 16-Jul 17

Sep 16 -Jul 17

Resources and
Costing

Cost of:
Mentors,
Access Centre,
Attendance

Staffing

Staffing

Staffing

Person who
will manage
and monitor
Heads of Fac

Heads of Year

We will know we

are making

progress because

Intervention
lessons will
contain a
majority of PP
students

PP Access
centre
students will
be more
motivated,
more involved
and have
improved
attendance

Year 11 PP
students will
be involved in
mentoring
programme

What success will look like

Gaps will be narrowed in
AP and external data,
following tracking and
extensive intervention,
providing individualised
support

All Year 11 PP students
will be allocated a
mentor

All students will be
wearing the full correct
uniform

All students felling
supported and focussed

Parents more engaged
with school
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organised in
faculties

Prioritised Year
11 mentoring
programme

Monitoring of
Uniform
provision by
School
Connections and
application of
discount — (Free
Y7/ dis)

Scholars
Programme
developed to
incorporate other
years — PP
student targeted

Additional
AHOY11 fixed in
role to manage
intervention

Additional
AHOY7 fixed in
role to support
transition

SWesthead

Sep 16 -Jul 17

Sep 16 -Jul 17

Sep 16 -Jul 17

Sep 16 -Jul 17

Sep 16 —Jul 17

Staffing

Uniform costs

Uniform will
be more
accessible to
PP students

Supported
and focussed
intervention

More
successful
Pastoral and
Academic
Transition

Improvement
in ability to
access
curriculum

Improvement
in parents’
knowledge of
student
strengths and
weaknesses




e Expansion of POKane Sept 16
Access Centre to Onwards
provide support
for KS3 students

New reporting Sep 16 —Jul 17
system to
parents using
Smith’s
Proformas

Area for What we will do Person Timescale Resources and Person who We will know we What success will look like
development Responsible Costing will manage are making
linked to SEF and monitor progress because
Improvements in Sep 16 -Jul 17 | Staff / Wages SMO/NLB Extra- e Students using their
extra-curricular curricular homework diaries to
Enhance activities registers will log homework
Supported available be completed
Self Study e All students
Improved use of PCH / KBU Sep 16 -Jul 17 | Survey Monkey SMO/NLB completing set
Student, Parent Analysis of homework
and Staff voice surveys will be
via made
guestionnaires e Attendance at Study
Clubs considered to
be the norm
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Area for
development
linked to SEF

Social /
Pastoral
problems

September 2016

Targeted Study
Club in LRC

HOY/SLT to carry
out Planner
scrutinies with
focus on
homework and
monitoring

Sep 16 -Jul 17

Sept 16
Onwards

Staff / Wages

Student
number swill
increase in
Study Club

What we will do

Increase
allocation of
counsellor

Improve parental
engagement
using Pastoral
teams

Research and
develop
strategies to

Person
Responsible

S Westhead / P
O’Kane

Year Heads

Timescale

Sep 16 -Jul 17

Sep 16 -Jul 17

Sep 16 —Sep 17

Resources and
Costing

Cost of

Counsellor

Mentors Wages

Costs for
contact

Person who
will manage
and monitor

SMO / NLB

We will know we
are making
progress because
Increased
attendance

and
interaction

Improved
parental
engagement
to allow for a
successful
home-school-

What success will look like

Anincrease in
attendance and
attainment rates for our
disaffected students

Communication with
parents will improve
leading to an
improvement in
behaviour and academic
attainment
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improve parental
engagement of
disadvantaged
cohort

PP Coordinator to
attend
Safeguarding
training

P Coordinator to
attend New and
Emerging Drug
Training

Expand Results
Day to involve
Parents at
Parents Evening

Free with LA

Free with LA

student
triumvirate

Less issues
outside of
school time in
the local area

Students see
school as a
safe place,
willing to
disclose issues
and seek
support




