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1. Introduction
The role of the Government is to give schools the powers they need to provide a safe and
structured environment in which teachers can teach and children can learn.
The Government expects:
•
•
•

•

•

All students to show respect and courtesy towards each other and staff
Parents to encourage their children to show that respect and support the school’s
authority to discipline its students;
Head teacher to help to create that culture of respect by supporting the authority of
their staff to discipline students and ensuring that this happens consistently across
the school.
Governing bodies and Head teacher to deal with allegations against teachers and
other school staff quickly, fairly and consistently in a way that protects the student
and at the same time supports the person who is the subject of the allegation.
That every teacher will be good at managing and improving children’s behaviour.

Vision
It is the aim of the school to provide a working environment where all students can realise
their full potential in an undisruptive, happy and stimulating environment.
•
•
•
•
•

Students learn more effectively and enjoyably when there is a sense of order and the
behaviour around them is polite and reasonable.
By making the expectations of good behaviour explicit the school can create a
positive atmosphere that supports effective learning.
Students must be taught to understand the advantages of good behaviour in pursuit
of happy and positive relationships with others both now and in the future.
Staff and students must share the responsibility for ensuring that health and safety
obligations are not jeopardised by unruly behaviour.
Some young people display emotional, behavioural and social difficulties. When this
occurs, the aim of the school is to remedy, or at least positively manage, such
difficulties to ensure that these students are properly included in their educational
experiences, opportunities provided and that the learning of their peers is not
impeded.
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2. Legislation
This policy is based on advice from the Department for Education (DfE) on:
• Behaviour and discipline in schools
• Searching, screening and confiscation at school
• The Equality Act 2010
• Use of reasonable force in schools
• Supporting pupils with medical conditions at school
It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:
• Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its pupils
• Sections 88-94 of the Education and Inspections Act 2006, which require schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and give schools the authority to confiscate pupils’ property
• DfE guidance explaining that maintained schools should publish their behaviour policy
online
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3. What is Behaviour for Learning?
Behaviour for Learning should be taught, supported by the checklist of routines detailed
below:
•
•
•
•

Model expected behaviour
Create positive learning environments
Manage inappropriate behaviour – students do not like negative behaviour
Maintain an ordered environment where boundaries are clear

In order to teach this behaviour staff should ensure that further routines are in place for:
•
•
•
•
•
•
•
•
•
•

Entry and exit into classrooms
Lateness to a lesson
Distribution and collection of resources
Movement in the classroom
Expected noise levels
Transitions within the classroom
Asking staff for help with understanding
Receiving effective feedback
Completing work before the given time
Asking to leave the classroom

It is the school’s policy to recognise, acknowledge and reward individual achievements by
students. The following are examples of these areas considered to be worthy of individual
recognition:
•
•
•
•
•

Consistently improved standards of work
Good or outstanding pieces of work
Effort in class or homework
Outstanding effort or achievement in extra - curricular activities
Service to the school or local community

Students’ Views
Students believe that a good teacher is:
•
•
•
•
•

One who has respect for who you are, so you can respect them for who they are
One who does not set out to embarrass you, but talks to you away from peers
One who listens to your point of view
One who treats everyone fairly
One who keeps calm and maintains class control
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Students feel that some of their learning is hindered by:
•
•
•

Copying large amounts
Teachers who shout unnecessarily
Teachers who do not listen, so they do not know what students need

Powers to Discipline
Teachers, teaching assistants and other paid staff with responsibility for students have the
power to discipline students whose behaviour is unacceptable, who break the school rules
or who fail to follow a reasonable instruction.
Their power to discipline applies to student behaviour in school and in certain
circumstances, outside school.
Teachers, teaching assistants and other paid staff with responsibility for students, can
impose any reasonable disciplinary penalty in response to poor behaviour. Reasonable
penalties can include: confiscation, retention or disposal of a student’s property, and
detention. The Head teacher can also decide to exclude a student for a fixed period or to
permanently exclude them.
Expectations
Students are expected to be polite and show consideration and respect towards each other and
towards school staff. Pupils are expected to:
• Behave in an orderly and self-controlled way
• Show respect to members of staff and each other
• In class, make it possible for all pupils to learn
• Move quietly around the school
• Treat the school buildings and school property with respect
• Wear the correct uniform at all times
• Accept sanctions when given
• Refrain from behaving in a way that brings the school into disrepute, including when outside
school
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School Rules / Respect Agenda
•
•
•
•
•
•
•
•
•
•

Respect yourself and others and their property
Actively engage in all aspects of learning
Have appropriate equipment, including a school planner at all times
Follow instructions given by a member of staff
Maintain the good name of the school both on and off the premises
Attend school regularly and be on time for lessons
All forms of violence, bullying and aggression, including fighting, abusive language,
throwing missiles and encouraging others to be violent, are forbidden
The school is a non-smoking site both inside the building and within the school
grounds
Follow the school uniform and appearance policy at all times
Switch off mobile phones and music devices when on school site

Classroom Rules / Charter
•
•
•
•
•
•
•
•
•
•

Enter and exit the classroom in a calm and orderly fashion
Arrive on time and ready to learn
Be properly equipped
Move sensibly and safely around the classroom
Raise a hand to attract the attention of the teacher
Follow instructions immediately and without argument
Attempt all tasks set
Show respect to others in the class
Use appropriate language
Follow Health and Safety instructions

Partnership with Parents / Carers
Parents / Carers are encouraged to work with the school to ensure that their children
contribute to the maintenance of a safe and secure learning environment.
•
•
•

•

Parents/Carers are required to use their best endeavours to guarantee that their
children’s behaviour does not prevent others from learning effectively
Parents/Carers are entitled to an explanation of actions taken by the school which
will always endeavour to be fair and proportionate, particularly the application of
sanctions and the treatment of anti-social behaviour
Parents/Carers do not have the right to withhold permission for detentions and are
expected to co-operate with the school to ensure that students can return home
safely at a later time.
Parents/Carers will receive notification if a student is kept behind after school for a
detention that is over 10 minutes long. The maximum length of an after school
detention should not exceed 1 hour.
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4. Rewards and Sanctions
Rewards encourage students to repeat desirable behaviour. Praise is usually effective in
motivating students and creating an environment for successful teaching and learning.
Rewards help to improve:
•
•
•
•

Relationships between staff and students and between students themselves
Students’ enjoyment at school
Students’ behaviour
Students’ self-esteem and confidence

Sanctions are put into place when behaviour is deemed inappropriate. They are more likely
to change student’s behaviour when they:
•
•
•

Address the problem without condemning the person
Encourage students to take responsibility for their actions
Any punishment of a student should be in proportion to the offence and enable
students to make reparation where appropriate. Within the school there are
structures in place to ensure consistency of approach. At Alsop there are structures
for Classroom Management and the Report System.

Low Level Disruption is defined as:
• Disruption in lessons, in corridors between lessons, and at break and lunchtimes
• Non-completion of classwork or homework
• Poor attitude
• Incorrect uniform
An Incident Referral is defined as:
These incidents can be dealt with quickly and effectively by the class teacher with support from
HOF/HOY.
1.
2.
3.
4.
5.
6.
7.
8.

Repeated defiance
Truancy
Gambling
Verbal abuse to another student
Use of mobile phone in class when not directed by a member of staff.
Theft
Aggressive behaviour
Left room without permission
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Serious Misbehaviour is defined as:
• Any form of bullying
• Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain,
fear or intimidation
• Vandalism
• Verbal abuse directed at staff
• Theft
• Fighting
• Racist, sexist, homophobic or discriminatory behaviour
• Possession of any prohibited items. These are:

•

Knives or weapons

•

Alcohol

•

Illegal drugs

•

Stolen items

•

Tobacco and cigarette papers

•

Fireworks

•

Pornographic images

•

Any article a staff member reasonably suspects has been, or is likely to be,
used to commit an offence, or to cause personal injury to, or damage to the
property of, any person (including the pupil)

Patrol is called for and sanctions will include internal isolation, isolation room referral or fixed
term exclusion
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Rules and Consequences
To arrive to lesson on time
and line up sensibly outside
the room
To remain silent and listen
whilst staff/other students
are talking.
To use appropriate language
and tone.
To follow instructions the first
time they are given.
No food or drink to be
allowed in the classroom.
Keep your hands to yourself.
Complete classwork and
homework to the best of your
ability and meet all deadlines
Use school equipment
responsibly
Stay in your seat unless
instructed to move by class
teacher
No mobile phones or
earphones out in class unless
directed by the teacher to be
used for educational means.

Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention
Verbal warning
If persists Sims referral
Class teacher detention

Serious defiance actions
a pink slip

Serious misuse actions a
pink slip

A Sims referral actions a white slip. A student receiving a number of referrals for different
subjects will be placed on Form Tutor report, a student solely causing low level disruption in
one subject will be place on a Faculty report. Reports will be escalated if deemed ineffective.
More serious incidents are dealt with using a pink slip as indicated below.
Students who work exceedingly well and produce excellent work are given a praise referral
using Sims
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Sanctions
At Alsop a variety of different sanctions are used to deal with misbehaviour. Each incident is
dealt with effectively and circumstances leading to the incident are always taken into
consideration:
1 Verbal Warning
2 Low Level Disruption recorded on Sims.
3. Incident recorded on Sims
4. Pink slip written and recorded on Sims by
5 Phone call home
6 Break time detention
5 Class teacher detention
7 HOF referral
8 Parents asked to attend a meeting
9 Faculty detention
10 Faculty report
11 Form Tutor action
12 AHOY/HOY action
13 SLT action
14 Governors Action

Rewards
1
2
3
4
5
6
7

Verbal praise from subject teacher
Sims achievement points
Written comments in work books
Star of the Week – Nominations for Best Achievement
Subject Postcards sent home
Subject Certificates
Annual subject prize
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Reports
At Alsop the following reports assist with improving pupils Behaviour for Learning;
•

SUBJECT REPORT – monitored by class teacher /Head of Faculty.

•

YELLOW REPORT – monitored by Form Tutor.

•

BLUE REPORT - monitored by AHOY.

•

GREEN REPORT – monitored by HOY.

•

DARK GREEN REPORT - monitored by Assistant Head Teacher.

•

ORANGE REPORT – monitored by Deputy Head Teacher

•

RED REPORT – monitored by Head Teacher.

12

5. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another
person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
• Deliberately hurtful
• Repeated, often over a period of time
• Difficult to defend against
Bullying can include:
Type of bullying

Definition

Emotional

Being unfriendly, excluding, tormenting

Physical

Hitting, kicking, pushing, taking another’s belongings, any
use of violence

Racial

Racial taunts, graffiti, gestures

Sexual

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate
touching

Direct or indirect verbal

Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying

Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our
anti-bullying policy.
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6. Behaviour Management
Managing Disaffected Students
In the event that a student is persistently disruptive there are a number of strategies which
may be put in place that ensure that the students have every opportunity to succeed. These
include:
•
•
•
•
•

The use of a personalised curriculum
Work related learning
Pastoral support programmes
Learning support units
Mentoring schemes

Curricular Flexibility
The Head teacher has the authority to modify any National Curriculum requirement so that
a student has the opportunity to concentrate on improving key skills.
Alternative Provision
It is important to consider what makes alternative provision successful before
implementation will occur. Work related learning, through individual work related
placements and placements focussing on specific skills will at times be offered as
alternatives to or alongside school provision. This provision will be well planned and links
with providers will be maintained to ensure the best provision is supplied.
Negotiated Transfer
A managed move is an alternative to permanent exclusion and arranged in an attempt to
achieve more positive outcomes. It is designed to offer a fresh start for a student, the
placement lasts for between 6 and 12 weeks, during which a review meeting will be called,
in order to finalise a decision as to whether the placement becomes permanent.
Exclusion
Only a small minority of students are ever excluded. Exclusion applies to extreme
behaviours or bringing the school into disrepute. A reinstatement meeting will take place
following a fixed term exclusion which will involve the student, the parents or carers, HOY
and SLT.
Fixed term exclusion may be used for the following offences:
•

Harm with intent
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•
•

Racism
Persistent disruption or defiance that compromises the safety of
themselves and others.
Possession of drugs or a weapon.

•

Permanent exclusion will be the result if the behaviours described are persistent and all
other reasonable steps have been taken to address the student’s behaviour and attitude.
Permanent exclusion will also be used as a response to a one off serious incident such as
extreme acts of violence or supplying drugs. It will also be used for persistent incidences of
defying criminal law. Governors must hear all cases of permanent or fixed term exclusion
that exceed 15 days.
Physical restraint
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:
• Causing disorder
• Hurting themselves or others
• Damaging property
Incidents of physical restraint must:
• Always be used as a last resort
• Be applied using the minimum amount of force and for the minimum amount of time possible
• Be used in a way that maintains the safety and dignity of all concerned
• Never be used as a form of punishment
• Be recorded and reported to parents (see appendix 3 for a behaviour log)
Confiscation
Any prohibited items found in pupils’ possession will be confiscated. These items will not be
returned to pupils.
•

Knives or weapons

•

Alcohol

•

Illegal drugs

•

Stolen items

•

Tobacco and cigarette papers

•

Fireworks

•

Pornographic images
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•

Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any
person (including the pupil)

We will also confiscate any item which is harmful or detrimental to school discipline. These items will
be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching,
screening and confiscation.

Pupil support
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour
may be differentiated to cater to the needs of the pupil.
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular
basis.

Racism/Homophobic Behaviour in school
Incidents deemed to be of this nature will be addressed through the school’s
Racist/Homophobic Incident Policy and procedures.
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Mobile Phone Policy
We recognise that students will have phones and parents/carers wish them to have them
but they must be in a pocket or a bag and turned off. Students who are checking messages
or accessing applications in class are not engaged in the lesson and are subject to
distraction. This is counterproductive to our core school business which is learning.
Students are not allowed to listen to music in class.
In Class
On entering the class students are given the option to place their phone in the tray
provided. The phone will be handed back at the end of the lesson. Students who use their
phone will be dealt with by patrol and their phone confiscated until their parent/carer
collects their phone from the school office.
Out of Class
There is no good reason for students to be in contact with each other or their parents during
the school day. If an urgent message is to be relayed, then this can be done so via the school
office. Rapid communications can lead to discipline issues and are therefore not acceptable.
Students checking phones on corridors are a safety issue and often lead to late arrival in
class.
Sanctions
All staff should adopt a “don’t ignore it don’t condone it” policy. All adults passing students
using a phone should simply state “put your phone away please. “In cases of defiant
behaviour in class then help should be sent for via Head of Faculty or Patrol. Students who
refuse to adhere to this policy will be dealt with by patrol and their phone confiscated until
their parent/carer collects their phone from the school office.
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7. Classroom Management Model
Positive
1
2
3
4
8
9
10

Verbal praise from subject teacher
Sims Referral
Written comments in workbooks
Star of the Week – Nominations for Best Achievement
Subject Postcards sent home
Subject Certificates
Annual subject prize

Negative
1
2
3
4
5
6
7
8
9
10

Rule reminder of school expectations
Moved seat away from peers
Sims referral
Pink Slip
Subject teacher detention
Moved to work with nominated staff - letter sent home
Report issued/Faculty response
Form Tutor response
HOY response
SLT response

DGW
Autumn 2018
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Classroom Teacher - Maintaining Good Behaviour
•
•
•
•
•
•
•

Follow the school Behaviour for Learning policy.
Meet and greet pupils when they come into the classroom.
Display Rules in the class - and ensure that the pupils and staff know what they are.
Uniform rules should be consistently applied.
Follow school system regarding rewards and sanctions.
To plan lessons ahead of a known absence.
Pink slips must be handed to HOF on the day of issue.

Pupils
•
•

Ensure other adults in the class know their role for the lesson.
Understand pupils’ special needs.

Teaching
•
•
•
•
•

Ensure that all resources are prepared in advance.
Praise the behaviour you want to see more of.
Differentiate.
Teach children the class routines.
Encourage students to use “Word of the Week.”

Parents
•

Give feedback to parents about their child’s behaviour.

Refer to HOF when you have attempted all strategies to deal with the problem.
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Form Tutor – Maintaining Good Behaviour
HOY will discuss attendance, detentions and any other issues with form tutors at the weekly
pastoral briefing. Some form tutors may wish to place pupils in their form on a white report
book. This may be done after discussion with the HOY .
• Follow the school Behaviour For Learning policy.
• Set the “tone” for the day, by creating a positive ethos, establishing/encouraging
good student/teacher and student/student relationships.
•

Encourage high standards of work, behaviour and uniform, and liaise with the Heads
of Year over referred behavioural problems; look to reward achievements positively
and implement, where necessary, appropriate sanctions.

•

Uniform should be checked by the form tutor during form time and sanctions
instigated by the tutor. Persistent offenders are referred to the HOY.

•

Promote, maintain and monitor the official records of attendance and punctuality.
Ensuring notes are received concerning any absence and any absence of more than
three days is checked. Tutors should alert Heads of Year to any patterns of, or
suspicious, absences.
Be aware of friendship patterns, family structures, leisure interests, contents of
student records, social development, problems at home/school and relationships
with other students and staff.

•

•

Monitor and review their students’ current progress across the curriculum using all
the data provided. Check all students have and understand their target card.

•

Make a log of Sims referrals both positive and negative and take action when
required.

•

Follow through concerns and issues about learning and effort when necessary with
subject areas and parents, in consultation with the Heads of Year, Head of Faculty
and class teachers. A pupil should be placed on a subject report if a student has
received a number of white slips in a short space of time thus tackling low level
defiance.

•

Keep parents fully involved regarding students’ progress, including curriculum
related and behavioural concerns.

Refer to HOY when you have attempted all strategies to deal with the problem
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Head of Faculty/Assistant HOF- Maintaining Good Behaviour
HOF should support members of their faculty in dealing with behaviour management. Their
role in the behaviour management of the faculty comes into play only when the class
teacher’s strategies have failed. When required HOF may have pupils referred on to them
by a class teacher. HOF may decide with the class teacher that a pupil should be placed on a
subject report if a student has received a number of white slips in a short space of time thus
tackling low level defiance. If a pupil is persistently refusing to cooperate with a HOF they
should contact parents and discuss further sanctions with the HOY.
•
•
•
•
•
•
•
•
•
•

Model the behaviour you want to see from your staff.
Ensure the Behaviour for Learning policy is followed by all teaching and support
staff.
To support staff in challenging unruly behaviour.
To manage and monitor behaviour of students in the faculty on a daily basis.
To ensure incidents of unruly behaviour are dealt with both immediately and
effectively with appropriate sanctions taken.
To ensure pupils are rewarded for good behaviour.
To ensure appropriate arrangements are made for classes when staff are absent
including cover staff are provided and work is set.
Inform the pastoral team [FT,AYT and HOY] when a pupil is placed on Faculty report
Analyse the Pink Slip count each month. This may result in pupils being placed on
faculty report/target card and lead to work scrutinies.
Pink slips must be handed to office on the day of issue.

Refer to HOY when you have attempted all strategies to deal with the problem
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Head of Year/Assistant HOY - Maintaining Good Behaviour
It is important that the role of the HOY is not solely that of disciplining the pupils in their
year group. Their role in the behaviour management of the school comes into play only
when all the form tutor and HOF strategies have failed. Persistent, severe problems
need the support of the HOY. A pupil who has not responded to a white report card may
be placed on a green report card and report on a daily basis to the HOY. If a child fails to
respond to the green report an amber report is put into place and the pupil will report
to a member of SLT.
•
•
•
•
•
•
•
•

Follow the school Behaviour for Learning policy
Model the behaviour you want to see from your form tutors.
Ensure the behaviour for learning policy is followed by all form tutors.
Support all staff in challenging unruly behaviour.
Manage and monitor behaviour of students in the year group on a daily basis.
Ensure incidents of unruly behaviour are dealt with both immediately and effectively
with appropriate sanctions taken.
Ensure pupils are rewarded for good behaviour.
Keep parents fully involved regarding students’ progress, including curriculum
related and behavioural concern.

•

Co-ordinate form tutors log of white slips and take action when required.

•

Analyse the Pink Slip count each month. This may result in pupils being placed on
report, have SLT/Governors warnings and may lead to work scrutinies.

Refer to SLT when you have attempted all strategies to deal with the problem
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.Leadership - Maintaining Good Behaviour
•
•

Ensure the Behaviour for Learning policy is followed by all teaching and support
staff.
Model the behaviour you want to see from your staff.

Building
•
•
•
•
•
•
•

Visit the Jamieson Restaurant and School Yard at break and lunch time.
Have a visible presence during change of lessons and around the school.
Be on the back gate at the end of the school day.
Be available to deal with serious incidents if called to do so by patrol.
Check that pupils come in from the yard and move around the school in an orderly
manner.
Check up on behaviour outside the school.
Check the building is clean and well-maintained [DGW only]

Staff
•
•
•

Praise the good performance of staff.
Take action to deal with inadequate teaching or staff who fail to follow the
Behaviour for Learning policy.
Know the names of all staff.

Children
•
•

Praise good behaviour.
Celebrate successes.

Parents
•

Build positive relationships with the parents of pupils with behaviour difficulties

Malicious allegations
Where a pupil makes an accusation against a member of staff and that accusation is shown to have
been malicious, the headteacher will discipline the pupil in accordance with this policy.
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